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Abstract

This paper reports on a practical study (2005) of eight organizations, at the early stages of a radical organizational change. It aims to put practice into theory of Purser (2003), and other time scholars throughout the past twelve years. Can we find ways of minding our futures, of aligning our actions to their eventual outcomes? Purser talks about, making the future, knowing the future and minding the future. In minding the future Purser addresses cultural issues. It will be argued in this paper that in order to mind their futures, organizations first have to come to terms with cultural issues in the present.  The present in organizational change is created momentum. Only after addressing cultural issues as identity, can individuals make sense with a future, perceived situation.   

Organizational members expect sense giving (Gioia/Chittipeddi, 1991) from their management during the early stages of organisational change. Cultural issues are often left unaddressed by management (Sabelis, 2002). Lack of sense giving leads to slowing down the process of organizational change (Tesselaar, 2005).  Intervention, through created momentum (Jansen, 2004, Wiebe, 2004) causes acceleration in the early process of radical organizational change.  In terms of research by Adam (1998) created momentum is an attempt to make the invisible visible and to make the unmanageable manageable. 
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