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Breaking the silence

A reflexive approach to storytelling; Two months ago I prepared the following paper:

This paper reports on a practical study (2005) of eight organizations, at the early stages of a radical organizational change. It aims to put practice into the theory of storytelling (Gabriel 2000, Boje 1991, 1995), sensemaking (Weick 1995) and others. It discusses a case history of a perceived merger of eight art libraries
. The research subjects are nine Communication Managers and six of their Directors, who are not on speaking terms with each other. The action research was commissioned to try and achieve consensus about the formation of an organizational identity for the new merged organization. The methodology of “provoked storytelling” was used in combination with personal symbols in the first research session. From a practitioner researcher’s view, this showed the status, the resistance or willingness to participate in the change and how this evolved during the 18 months prior to the merger. To the first session, the subjects were asked to bring an object as a symbol to the organizational change. They were invited to narrate their story based on this symbol which helped the subjects frame their story. A second session, with the same subjects, was used to check on the progress of collective sensemaking but this time without symbols. Storytelling, using symbols, had an unexpected effect as ultimately it facilitated breaking organizational silence (Wolfe and Milliken 2000) for better or for worse.  
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� Art Libraries are a typical Dutch phenomena; members can borrow contemporary art from depots usually situated in the local libraries. The Art Libraries hold the largest collection contemporary ceramics, statues, drawings and paintings in the country.





